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10 Hybrid Technology Requirements
As part of its Proposal, any Bidder utilizing solar or wind energy as part of a hybrid facility with fossil 
fuel fired generation will be required to submit a 12 month energy production forecast for a 
Typical Meteorological Year (TMY) based on a bankable resource assessment and using PVsyst or 
WindSim software as applicable. The TMY will be subject to evaluation, adjustment, and 
acceptance by GPA. This TMY annual output will constitute an output guarantee for TMY 
conditions and will be adjusted based on actual weather conditions for each Contract Year to
determine compliance with the Guaranteed Amount of Renewable Energy. The adjustment 
factors will include irradiation, wind speed, ambient temperature, and the degradation amount 
guaranteed by Bidder in its Proposal. 

Subject to its evaluation, potential adjustment, and acceptance, GPA will use the TMY output 
adjusted by the annual degradation guarantee (included in the Bidder’s Proposal) as an input to 
GPA’s Proposal evaluation model. The renewable energy output will be assumed to displace fuel 
consumption in the Proposal evaluation model. During the Term of the ECA, the Project 
Company will be responsible for the Fuel costs resulting from any positive difference between the 
Guaranteed Amount of Renewable Energy and the Actual Renewable Energy Production.  

11 Environmental Requirements
The Bidder shall meet all the applicable environmental requirements of the Guam EPA and U.S. 
EPA and obtain environmental permits required for construction and operation of the Facility. 
Guam EPA permitting and compliance requirements can be found at the http://epa.guam.gov
website. U.S. EPA requirements are specified in the CFR Title 40, Protection of Environment  which 
is available from the website https://www.ecfr.gov/cgi-bin/text-
idx?gp=&SID=3fd3e483e9690934bccc0bcc570a96f3&mc=true&tpl=/ecfrbrowse/Title40/40tab_02.
tpl. The Bidder shall meet all the applicable environmental requirements and include all 
associated environmental costs in the proposed Price.

12 GPA Project Schedule
The anticipated development schedule of the Project through Financial Close and the required 
Project construction and commissioning activities leading to the Commercial Operation Dates
are presented in Table Table 12.1 .  The durations shown are the maximum expected durations 
and reduction of such duration is encouraged.  Bidder liquidated damage obligations resulting 
from delays in meeting this schedule are set forth in the ECA.

The Project Company's schedule shall reflect sub-activities in a Critical Path Method (CPM)
network format to support the attainment of each of the milestone dates identified below, and 
shall include details of the Facility construction as outlined in Section D.

Page 28a of 595



21

Table 12.1: Procurement and Development Milestones

Milestones Durations Cumulative 
Duration

Expected 
Completion

IFB Issued to Potential Bidders 10/1/2018

Pre-Bid Meeting with Bidders 30 30 11/5/2018

Site Visit 11/06/2018; 
9:00 A.M.

Cut-Off Date for Receipt of Questions 12/19/2018; 
5:00 P.M.

Bid Date - Proposals (Envelopes I and II) submitted to 
GPA. 82 112 1/18/2019

Complete Evaluation of Envelope I; Invite Responsive 
Bidders to Envelope II Opening 44 156 3/4/2019

Conduct Envelope II Public Bid Opening Meeting 1 157 3/5/2019

Complete Evaluation of Envelope II; Invite the First-
Ranked Bidder to Clarification Meeting 46 203 4/19/2019

Conduct Clarification Meeting(s) with First-Ranked 
Bidder and other top-ranked Bidders as required and 
selection of the Selected   Bidder. 

49 252 6/7/2019

Complete Negotiations of ECA with the Selected 
Bidder. 71 323 8/16/2019

Obtain CCU and PUC approval 56 379 10/11/2019

Sign the ECA with the Selected Bidder. 1 380 10/14/2019

IPP achieves financial close and starts construction. 180 560 4/10/2020

13 Project and Third Party Agreements
This IFMSB includes a draft ECA and LLA and attachments thereto, some of which will be 
completed subsequently based on this IFMSB and the Bidder’s Proposal.

Upon selection of the Selected Bidder, the draft ECA and LLA will be finalized between the 
Selected Bidder and GPA along with any other Project Agreements, as applicable. In the event 
that Project lenders have comments to the Project Agreements that are reasonable, essential, 
and do not constitute material deviations from the drafts included in this IFMSB, corresponding 
adjustments shall be considered by GPA for inclusion in the final agreements. Material deviations 
mean any changes that result in increasing the Price; or limiting the liabilities or responsibilities of 
the Project Company, or the rights of GPA. Comments which constitute material deviations may 
render the Proposal to be Non-Responsive and may result in rejection of Bidder’s Proposal. The 
Selected Bidder must subsequently also proceed to prepare the Third Party Agreements.
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